
Thanks for being part of the journey!



We Shall Cover 
• Roundabouts & Roadblocks to our process:

• Midcounties Portfolio Merger
• DfE Clarification Disaster
• Landlords & Councils

• Sectors we Like
• Independent Nursing Homes
• SME Manufacturing
• Chilling

• You Are Crucial
• Time
• Money
• Engagement



Data source: DESNZ



Why hasn’t every big roof got solar?



How we work
We build and own solar PV 
on other people’s buildings

We sell them electricity from 
the solar

We sell any surplus to grid

They get a low and fixed 
price for 30yrs under a fair 
legal agreement



Central (Midcounties) 
Co-op now OurCoop

Daventry

Bloxwich

Church Stretton



Central (Midcounties) 
Co-op

Church Stretton



Department for Education

1) HM Treasury began to view some rooftop Lease and PPAs as Mortgages
2) We argued the case they’re clearly not, especially if the array is removed
3) DfE was actually quite supportive then, and tried persuading the treasury
4) In an attempt to find a long term solution they withdrew their old scheme
5) Then decided to standardise all Lease & PPA docs
6) But they published a PPA document that’s unworkable
7) Old schemes already applied for (15Jul26) technically still live*

*But we are having zero response, so, no new schools for now please;
Note: some Faith schools and F/E colleges have different rules!

Still bring us those not entangled by the DfE please.



Landlords & Councils
(our sticking points)

The benefits to Landlords of partnering with Big Solar Co-op 

● Prepare for changing EPC requirements - Solar can help improve a property's energy 
performance and support landlords in meeting future energy-efficiency standards.

● No upfront capital investment - Benefit from solar without tying up your own capital, keeping 
funds available for other property investments.

● Expert management from start to finish - We manage the solar solution, providing 
professional expertise and ongoing support.

● Share savings with tenants - Where sub-metering is in place, landlords can allocate energy 
savings between themselves and tenants, creating a potential benefit for both parties.

● Get ahead of future demand - As energy costs and building efficiency become increasingly 
important considerations, properties with lower running costs may have a competitive 
advantage in the rental market.



The benefits to Councils partnering with Big Solar Co-op

● Support Net Zero Ambitions realistically
Reduce carbon emissions from council buildings and support local climate action plans.

● Reduce Pressure on Public Finances
Help lower electricity costs for council-owned buildings, potentially freeing up funds for essential public 
services.

● Help Address Fuel Poverty
By reducing energy costs for council-run services and facilities, solar can help councils manage 
operating budgets and protect resources for essential support services for vulnerable households.

● Keep Benefits Within the Community
Support a community energy approach that can help retain social value and cost savings within the 
local area.

● Demonstrate Leadership
Show residents and local businesses that the council is taking practical, visible action on climate 
change.



Upcoming sites

o Community and commercial sites.

o Aim to build 1-2 per month

o Rooftop sites from 30 kW to >1 MW

o Leisure centre, Private School, Golf club, Care home, Food 

packing, Charity 



Sites Already Delivered

Sites in Progress



Branston Golf Club, Staffs

Perse School, Cambridge
Berkshire College of Agriculture





Funding our next sites

We need to raise £2m+ 
per year at current rate

o Loans or bonds for 
specific projects

o Rolling share offer



Future plans

The current market
Domestic and large-scale solar installations continue to grow, but the 50kW–3MW market we prefer to 
operate in, is currently fairly stagnant across the industry. In light of this , to try and improve this market we are 
working on plans for:

● New partnerships
We will be looking at the possibility of working with more community energy groups and a wider range of 
organisations and businesses.

● New projects
We are working on funding bids for a project to develop software that can more easily assess buildings 
for their suitability for solar, with the hope of making it useful to a wider range of groups.

● Targeted marketing
We will be looking at targeting specific sectors such as care homes, finding the right shows and events to 
get in front of them, as well as exploring new ways to identify suitable sites and organisations.



www.bigsolar.coop
Join our mailing list for updates
Please ask! info@bigsolar.coop
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