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From startup to ramp up



Operational sites 2024

Kerry Taste and 
Nutrition
300 kW

Eco-Pak
 550 kW

Twiggs Stores
57 kW

Eden Court 
Medical Centre

32 kW

Midcounties 
Co-operative 

HQ
54 kW

Leominster 
Primary School

94 kW
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Hornsey Steels



Freemantle Community Centre



Shropshire Hills Discovery Centre



Mergers

Leominster Sunrise Co-op &
Leominster Solar Co-op
o Transfer of engagements 
o Members now Big Solar Coop members
o We take over running the array
o Members freed up to look for more sites 

locally

One other small solar co-op merging in 
Birmingham.



Sites for 2025/26

o Community and commercial sites.

o Aim to build 1-2 per month

o Rooftop sites from 30 kW to >1 MW

o Leisure centre, School, Golf club, Care home, 

Food packer, Visitor centre, Charity 









Grant funding

£55,000 to assess rooftop and 
ground-mount solar at 
agricultural college

£28,000 to research, implement, 
document second-life solar 
panels at Whiteborough

£30,000 for our new 
Community Solar 
Foundation course



Staff



Data source: DESNZ











Ethical solar
“many of the major Chinese producers of 
raw materials, solar-grade polysilicon, ingots 
and wafers … are operating facilities in the 
Uyghur Region that have employed forced 
labour transfers of the indigenous people of 
the region”



• Major manufacturers still cannot provide audited supply chains
• There is no significant EU manufacturer, and none that can provide 

clean supply
• US, Australia, Japan, EU and others have import ban in place. None 

planned for the UK

6 years later



• We’re working with Community Energy England to influence policy
• There is enough ‘clean’ material to supply UK + EU if the will is there

• ~60 GW current capacity in US, Germany, Malaysia

• +~60 GW coming on line in US, India, Oman

• We can buy from REC (SE Asia) or Meyer Burger old stock

But…



Volunteer Members



Volunteer roles

Site

Board

LocLocaal

Triage

Design

Promotion
Site 

Champion

Local group



Michael Campbell Site triage, Solar 
design, Site finding



Rex Chiu Site triage, solar 
Design

36 
designs



Community Solar Foundation Course

● Unit 1: Introduction to Community Energy
● Unit 2: Solar Energy - Solar Technology
● Unit 3: Solar Energy - The Energy Market
● Unit 4: The Community Solar Business Model 
● Unit 5: Stages of a Community Solar project
● Unit 6: Ongoing operations of solar projects
● Unit 7: Putting theory into practice



Net zero under threat



Why bills are increasing



P441



New possibilities

• Decouple usage and generation?
• Create local tariffs?
• Direct benefit from net zero
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What’s wrong with ground-mount solar?

o Concerns about landscape and 
scale

o Loss of farmland
o Best use of grid?

o May still be worth it…



Data source: DESNZ



Whiteborough solar

o 3.5 MW solar project
o Former opencast mine
o Second-life solar
o Aiming to be UK’s lowest carbon solar install
o Biodiversity plan
o Planning, grid and lease in place
o Build currently underway



Whiteborough solar


