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Who we are

• We build and own (mostly) rooftop solar on commercial and community 

buildings

• Hosts benefit from low-cost electricity at a fixed rate

• Carbon-first, ethical and professional

• Owned by our Volunteer and Investor Members

• Founded by experienced community energy pioneers

A not-for-profit solar co-op working across the UK



source: grid.iamkate.com

We are part of 
this



Data source: DESNZ

We work here

UK solar 
rooftop 
potential 
40 GW?



How we work
We build and own solar PV 
on other people’s buildings

We sell them electricity from 
the solar

We sell any surplus to grid

They get a low and fixed 
price for 30yrs under a fair 
legal agreement



Any surplus is 
reinvested in new 
solar

Flow of funds (2028 projection)



Board



Staff

Noël Lambert
Content and 

Community Lead

Chris Rigby
Technical Lead

Jon Hallé
CEO

Dean Hill
Client Lead



Volunteer members

Investor
25%

Volunteer
75%

Over 100 fully signed-up Volunteer Members
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Investor members £1.25 million raised to 
date 
from over 500 Investor 
Members



Operational sites

Kerry Taste and 
Nutrition

Eco-PakTwiggs Stores

Eden Court 
Medical Centre

Midcounties Co-
operative HQLeominster 

Primary School







Sites for 2024/25/26

o Community and commercial sites.

o Aim to build approx. 1/month

o Rooftop sites from 30 kW to 2.9 MW!

o Steel manufacturer, Leisure centre, School, Shopping 

centre, Golf club, Food packer, Visitor centre, Hotel …



Midcounties Co-operative

o 29 sites across the Midlands to be 

completed over next 18 months

Source: The Energyst



Mergers

Leominster Sunrise Co-op
o 94 kW array
o Transfer of engagements to Big Solar Coop
o Members become Big Solar Coop members or 

can withdraw
o We take over running the array
o Members freed up to look for more sites 

locally

Other small solar co-ops considering mergers



Ethical solar
“many of the major Chinese producers of 

raw materials, solar-grade polysilicon, ingots 

and wafers … are operating facilities in the 

Uyghur Region that have employed forced 

labour transfers of the indigenous people of 

the region”



Low-carbon solar
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Ethical + low
carbon solar



Whiteborough solar

o 3.5 MW solar project
o Former opencast mine
o Second-life solar
o Aiming to be UK’s lowest carbon solar install
o Planning, grid and lease in place
o Coming 2025



Funding our growth

We need to raise £5m+ over next 2 years

o Investor Members

o Loans

o More shares and bonds



Loans

o 3-6 months

o Co-ordinating 

multiple loan makers

o Sub £500k

o Early 2024-Currently 

paying back

o 36 months

o £800k starting 

Autumn 2024

o £1.5m agreed in 

principle

o 10 yrs+

o £5-10m

o Looking for suitable 

lenders

Short term Medium term Long term



Share offer

o Share target: +£1m by April 2025
o Share offer is always rolling
o Aim to pay interest to first investors this 

year at 3%
o Interest target: 2% above base rate, min 

5%
o Interest can be re-invested

o Planning IFISA-wrapped bond offer in 
2025



Re-launch

o Social media content 

and adverts

o New website pages

o Mailing list push



Impact

Number of £1 
shares bought



How can you help? 



www.bigsolar.coop
Join our mailing list for updates

Investment webinar
Tuesday, 8 October 2024 1300 by Zoom
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