
Big Solar Co-op
 Now we scale!

Big Solar Co-op Annual Gathering
Gloucester October 2023



The Big Solar Co-op

o A not-for profit co-operative co-owned by its Investor and Volunteer 
Members

o Working anywhere in the UK
o Building solar on community and commercial buildings
o Powered by volunteers, supported by professionals



UK rooftop solar 
technical potential 
43,000 GWh/yr:

o ~50,000 MWp
o 5-6 times what 

we have now
o 13% of UK 

electricity 
demand

Bódis et al: A high-resolution geospatial assessment of the rooftop solar photovoltaic potential in the 
European Union. Renewable and Sustainable Energy Reviews, 2019



Data source: DESNZ



Average solar deployed per yr last 2 yrs:

MWp
0 to 50 kW 435.0 
50 kW to 5 MW 24.2 
5 MW + 114.7 



Average solar deployed per yr last 2 yrs:

MWp
0 to 50 kW 435.0 
50 kW to 5 MW 24.2 
5 MW + 114.7 

Kerry T&N: 
298 kWp

Eco-Pak: 
593 kWp

?

2023: 
891 kWp +

4%?



Our ambition by 2030

o Install 100MW of rooftop solar.
o Engage 250 active volunteers across 25 local groups.
o Create 10 new sustainable jobs.
o Create ethical, accessible social investment opportunities raising £25m.
o Save over £300,000 annually on fuel bills for community buildings and 

social housing.



Our ambition by 2030: as at end 2023

o Install 100MW of rooftop solar. 1%
o Engage 250 active volunteers across 25 local groups. 40% and 20%
o Create 10 new sustainable jobs. 45%
o Create ethical, accessible social investment opportunities raising £25m. 

4%
o Save over £300,000 annually on fuel bills for community buildings and 

social housing. 0%







Solar sites



No. kWp

Building phase 2 891 

Under exclusivity 13 1022 

Commercial 
negotiations

84 1122 



Volunteer members 88 fully signed-up 
Volunteer Members



Volunteer members
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Nodes

Shropshire & Telford

Birmingham

Stroud

Derbyshire Dales

Forest of Dean



Board





Partners



Ethical sourcing



Funders



Investor members Share offer #1 2022: 
£832,417, 313 members

Share offer #2 2023: 
£235,800, 96 members



2024

o Build our volunteer training and support offer
o Expand our node network
o Raise funds 

o Build a lot of solar!


