HOW volunteers power
the Big Solar Co-op




'What do we mean by ‘volunteer owned’”

e /5% volunteer ownership
e Volunteer agreement - that underpins your rights and responsibilities.
e At the moment anyone can work with us.

e In future there will be a path to becoming a member:-
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'What do we mean by ‘Volunteer led’?

e Proposed transition to a board with volunteer members by March 2023.

o Day to day volunteers build value through Work Groups:-
e [eams of highly committed and focused individuals.
e Starting with initial staff input, but soon become their own self-organising groups.
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'Where are we Nnow

e Since the spring of this year we’ve really started to focus on the process of becoming a volunteer.

 [rom the start we wanted to involve volunteers every step of the way.

« Our volunteer “Evolve Beta Group” have helped shape what we build, and how we build it.

Solar Design CiviCRM UI* Formalised CiviCRM Volunteer Membership
Becomes Scalable Development Onboarding Tested Enrolment Begins




'Vo\unteer groups are the key to what we do

- Solar design group - our longest established group, is already designing PV arrays for host sites.

- Coming soon: Volunteer onboarding support group - will help us recruit new volunteers and ease them
INto becoming effective team members.

- Coming soon: Site liaison group - will be early stage relationship builders, working with host site owners
from project inception to project delivery.

e \WVhat's important: is that volunteers are helping us to define these roles, and how we should be training
people to do them |
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'Where do we plan to get to in terms of groups and roles”

o A Triage Group - to help us filter the massive influx of sites.

o A Paralegal Group - to help us with land registry, and property ownership searches.
e A Financial Modelling Group - to help us build bespoke financial solutions.

. An IT Group to help us optlmlse our IT usage
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'Things that we've created together so far

e Volunteer agreement - the legal document that underpins membership status within the organisation.
« Policies - our organisational behavioural guidelines.

o CiviIiCRM - our portal into just about everything we do.

« [he volunteer handbook - that outlines the way we work, and how we work.

Role descrlptlons that descnbes What a role)‘ls_ what it does and how it fits mto the b|ger p|cture
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’Training, WOrksSnops and support groups

e [or every volunteer role we aim to offer training, workshops and an ongoing support package.
o \We offer solar design training and support already.

e In the pipeline over the coming months:-

« Volunteer Onboarding Support - December 2022




’SO where does all this take us?

« \We can’t make community solar easy, anything worth doing is hard.
« |t never gets any easier, but we’ve found a way to make it go faster.

o |t represents a significantly more powerful way to put more solar, on more roofs, more quickly than ever before.
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’We started with some simple consumer software tools

e Slack - for activity channel coordination for the many work streams we manage in parallel.

o OpenSolar - for solar design and interoperability with other applications that it needs to talk to.

e CivICRM - which we’ve simplified to make it a more user friendly web application.
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